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4-4 (&%) USDA(U.S. Department of Agriculture) RPA Return on
Investment (https://www. usda. gov/rpa/dashboard)

USDA USDA RPA SMO o

ﬁ Bots in Production

Model Mission Area Agency
Al Al An

Bots in Production Value of Labor Saved Total Est. Labor Hour Savings
Yearty Based on Avg USDA salary or 83 given Based on availadle data per Process in est. hours per year
Total Time Saved (Hours Per Year) Tota! Time Saved (in Days) FTE Equivalent

$2.76M 82,843 10,355 40

Total by Agency Labor Hour Savings | Est. Hours per Year by Agency & Division
DA Null Null & NOI | 100
ceci00  cseesems/cs [ ::.:<:
OCFO  PFS . 270
RRAD I 220
80 Wes
FPAC 8C AEBI I 500
FMOD 70
FA AP I 25.000
FSIS CFO FMD 70
NRE FS =) 35,000
1 2 D FO AED/BOB 700
(“2"00 oK K 10K 15K 20K 25K 30K 38K

Total Time Saved (Hours Per Year)

USDA USDA RPA SMO ?

—_/-" Bot Quick Stats
Model Mizsion Ares Agency
Al Al Al
Value of Labor Saved Labor Hour Savings
Yearty Based on Avg USDA salary or a5 given Based on svailable Gata per Drocess in et hours per year
Total Time Saved (Hours Per Year) Total Time Saved (in Days) FTE Equivalent

$5.20M 142,720 17,840 69

Totals by Phase Mission Area Bot Count | by Development Phase

lPA( 515 0A PAC
iSlS ocFo B
16 1
FSIS
uo
FNCS
ms

Intake
17

W Oev | R W Frocuction


https://www.usda.gov/rpa/dashboard

5 ZERB—E

WEE TEIRRICIIT 2 RPAFAT A F7 > 7 (2021 41 H)
https://www. soumu. go. jp/main_content/000731625. pdf

The Federal RPA CoP(Community of Practice), ~ RPA Playbook” (2020
1 H17TH)

https://digital. gov/guides/rpa/rpa—playbook/

PwC & & 7= AR EAEEEAE A, UiPath £k [RPA 3 F AR D 7= DA
A RTAVBELORPA HNRNF U AN KT 7] (2019 4510 A)

https://www. pwe. com/ jp/ ja/services/assurance/process—system—

organization—data—management/risk—governance—advisory/rpa/rpa—

guideline. html

KIEFHET (The U.S. General Services Administration) 73 RPA U —72
7 n— a2 GRS & B L TV 5 GitHub

https://github. com/GSA

41


https://www.soumu.go.jp/main_content/000731625.pdf
https://digital.gov/guides/rpa/rpa-playbook/
https://www.pwc.com/jp/ja/services/assurance/process-system-organization-data-management/risk-governance-advisory/rpa/rpa-guideline.html
https://www.pwc.com/jp/ja/services/assurance/process-system-organization-data-management/risk-governance-advisory/rpa/rpa-guideline.html
https://www.pwc.com/jp/ja/services/assurance/process-system-organization-data-management/risk-governance-advisory/rpa/rpa-guideline.html
https://github.com/GSA

